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BR ) Business Roundtable OUR COMMITMENT

STATEMENT ON THE PURPOSE OF A CORPORATION v

to lead a life of meaning and dignity. We believe the free market system is the best means of generating good jobs,

goods and services. Businesses make and sell consumer products; manufacture equipment and vehicles; support

AUG 19, 2019
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Americans deserve an economy that allows each person to succeed through hard work and creativity and

a strong and sustainable economy, innovation, a healthy environment and economic opportunity for all. “

Businesses play a vital role in the economy by creating jobs, fostering innovation and providing essential

Ok JX Kl
rdo
=2
=
4m
Pal

the national defense; grow and produce food; provide healthcare; generate and deliver energy; and offer o.l -=]| = _'I —_— o E %
financial, communications and other services that underpin economic growth. “ =H = O Io-l O J_,_ E E— I-I O E EI- -l
WHILE EACH OF OUR INDIVIDUAL COMPANIES SERVES ITS OWN CORPORATE PURPOSE, WE SHARE
A FUNDAMENTAL COMMITMENT TO ALL OF OUR STAKEHOLDERS. WE COMMIT TO: = ol=
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DELIVERING VALUE TO OUR CUSTOMERS. We will further the tradition of American companies leading the way
in meeting or exceeding customer expectations.
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INVESTING IN OUR EMPLOYEES. This starts with compensating them fairly and providing important benefits. It also —_ (=) — L
includes supporting them through training and education that help develop new skills for a rapidly changing world. “ 7 *-l xl‘ n—I oi * I ol 6 T
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We foster diversity and inclusion, dignity and respect.
DEALING FAIRLY AND ETHICALLY WITH OUR SUPPLIERS. We are dedicated to serving as good partners to the other o - =] L x x E —
companies, large and small, that help us meet our missions. I} E I1I -Io_ o }_l —I-—I-E -?—I o} Iol-j I &ll ol I
SUPPORTING THE COMMUNITIES IN WHICH WE WORK. We respect the people in our communities and protect the
environment by embracing sustainable practices across our businesses. 7 x| = i I' *

IXIE &=

GENERATING LONG-TERM VALUE FOR SHAREHOLDERS, WHO PROVIDE THE CAPITAL THAT ALLOWS COMPANIES
TO INVEST, GROW AND INNOVATE. We are committed to transparency and effective engagement with shareholders.
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DBS: Purpose-Driven Transformation (HBR, 2023)

= DBS (the Development Bank of Singapore Limited) E3DIBS
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Shareholder

Achieve sustainable growth Position DBS as Bank of Choice Position DBS as Employer of Choice
* Income growth * Increase wallet share * Employee engagement
* Manage expenses * Customer satisfaction * People development

* Returns

+ Portfolio risk
+ Controls and compliance

Geographies

Efd(The Balanced Scorecard),g3u

Entrench leadership in Singapore
Reposition Hong Kong
Rebalance geographic mix of our business

Build a leading Small and Medium Enterprise (SME) Banking business

Regional businesses Strengthen wealth proposition

Enablers

Other areas of focus

Build out transaction banking and treasury customer businesses
Place customers at the heart of the banking experience

Focus on management processes, people and culture
Strengthen technology and infrastructure platform

Scale up institutional investor and western MNC businesses
Build a leading Asian fixed income business

Leverage innovation to extend customer reach and offer differentiated
client experience

Champion social entrepreneurship in Singapore and across Asia

e
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DBS has still struck a few deals linked to burning
such "low-grade" coal this year, and will not pul
out of these loans due to pre-commitment

Southeast Asia's largest lender
DBS sets interim climate targets
for polluting sectors

P T——

And in all my tenure
as a leader, this is
one of the hardest
decisions | made
because I really
struggled at length
with the moral
dimension of the
decision.

Piyush Gupta, Group CEO, DBS

- .

o "r-_/

19



Key Takeaways
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= Chesbrough (2020), Open innovation: Results
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T2 MIA “a distributed innovation process based on purposively
managed knowledge flows across organizational boundaries, using
pecuniary and non—-pecuniary mechanisms iR RV Rl

organization’s business model

KEY KEY VALUE CUSTOMER CUSTOMER
PARTNERS ACTIVITIES PROPOSITIONS RELATIONSHIPS| SEGMENTS
8 KEY 2 CHANNELS l
RESOURCES
COST REVENUE STREAMS
HENRY
9 5 CHESBROUGH
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Business model-powered Open Innovation

Open Innovation is moving beyond single collaborations
between individual organizations, to networks and
ecosystems of organizations, often collaborating
through platforms

Henry Chesbrough
Open Innovation Results: Going Beyond the Hype & Getting Down to Business

! B

Source: Chesbrough’ X (2021)
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TSMC Afg|: OIP

TS MCTaiwan Semiconductor Manufacturing Corporation
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Coalition Against Major Diseases Biomarkers Consortium |°Nf|s‘

AstraZeneca \IIh Bristol Myers Squibb éfézy Abbott \E) gc‘etmmwgcfwm G?nenFECh
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2120 Foundation
association Cure in Mind. Cure n Sight

AMGEN Academia Government NPO
DIAN-TU Pharma Consortium Critical Path for Parkinson's COVID 19 Therapeutic Accelerator
£ Washington University in St Louis Afratiocte BILL&MELINDA
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GlaxoSmithKline
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Drug Discovery Today ® Volume 27, Number 9 « September 2022

Network-based
R&D

AMGEN

Preference in innovation type
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g < .2Allergan.
:;g g ) NOVARTIS
s ~
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Featu re () GILEAD
Open innovation: A paradigm shift _
2 3 >
ok, Rl Al 25% 40% 55% 70%

Alexander Schuhmacher “* ", Oliver Gassmann °, Doria Bieniok °, Markus Hinder , Dominik Hartl “*

Proportion of externally sourced pipeline projects

Source: Drug Discovery Today (2022)
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Collaborative university-industry R&D

practices supporting thg pharmaceutical o’ ht." &t Tr" o
innovation process: Insights from a ‘ VA, o TR
bibliometric review ’

ijn°, Iwan J.P. de Esch ", Bart Bossink

Strategy

g G014 —

1991-1992 1993-1994 19951996 10071998 19992000  [IUORNINNNN 00520080 20072008 20092010 2012012 2013.2014 20152006 | 2017201 NSRORN|

D . BA. L)
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( B academic engagement
¥ W iorug
yay v patent % entrepreneurial university
innovation strateqy
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research network discovery. ¢ cross-boundary collaboration STET) e
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¥ ‘competitive advanta eL., .. — 5 l portfolio management

‘Lesearch collaboration l/nnovatlon >
"9 knowledge .

& \development umvers:ty-/ndustry collaboration
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mnovat/on
o) r&d collaboration

open |nnovat|on

organizational [SaFtnership

d resources . qynamic capabilities

project
o' © company b/otechnologyb,g p ha ma-
® external knowledge::;bso,pt,ve Capacity biotech r&d collaboration
- o
‘{ood industry ° . research and development

Source: Drug Discovery Today (2022) 29
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Proportion of externally acquired R&D projects

Knowledge Knowledge
creator =) translator
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Preference in innovationmanagement
Source: Drug Discovery Today (2022)
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No better than teamwork
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