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Adam Smith(1729~1790)
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Modlified Capitalism(71930s~1950s)

New Deal %d*H4
(1933~1936)
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CAPITALISM
Report by
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Beveridge Report
(1942)
QN FE=IHX]

People’s Capitalism
(19504 CH)
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T HE
GREAT
TRANSFORMATION
the political and ccont mic Briging of ous time
KARL POLANYI!

Introduction by R. M. Mciclver i

A

"THE GREAT TRANSFORMATION, (1944)

Z Z2atL (Karl Polanyi,1886~1964,
A E 2|0 AHIStXL)




Davos Manifesto(1973~)

A “Code of Ethics” for Business Leaders

The purpose of professional management is
O P U (1) to serve client, shareholders, workers and
Susingses Lsagiors employees as well as societies and

2 ' ~ . | (2) to harmonize the different interest of the
stakeholders

The long-term existence cannot be ensured

without sufficient profitability
WEF's DNA

"At the core of the WEF's DNA is Thus profitability is the necessary means to
the concept.” enable the management to serve its clients,
shareholders, employees and society.
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Phij ic
r ies

Legal responsibilities

Academy ol Management Roviow 1979, Vol. 4, No. 4, 497-505

A Three-Dimensional Conceptual
Model of
Corporate Performance

ARCHIE B. CARROLL
University of Georgia

OtX| B. 7HZ (Arche B. Carroll)

Offered here is a conceptual model that comprehensively describes es-
sential aspects of corporate social performance. The three aspects of the
model address major questions of concern to academics and managers
alike: (1) What is included in corporate social responsibility? (2) What are
the social issues the organization must address? and (3) What is the

C S R (o) I 7 I H 0 I = organization's philosophy or mode of social responsiveness?
] | - [ -

Carroll S pyramld Of CSR "A Three-Dimensional Conceptual Model of Corporate Performance;
(1979)
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B corpl 2/F(2007)

Certified

®
|
Corporation
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Companies Industries
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Countries Unifying Goal
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Y,
‘ d
Bsmérs‘.' Business q
Gl enet J}t-‘-\v& as %Fog:e
or Goo
B ECONOMY -6

@§:2%21E3 “'m‘a
& W E;}
& \lfp'i‘b Eﬂ

b ..

Together,
we are a force

for good.

Corporation



o
sve| 1A UK/ Big Society(2010)

SOCIETY

—

s Bic -
: —L
SR ABIHA 7|3 =Y




Ssve| 1A

csvel S&(2011)

0ol =

E E{(Michael Porter, 1947)

(Creatlng Shared Value)

Harvard ™
Business
Review

Eml?éating
Shared Value

reinvent capitalism—and unleash a wave of
|umwmbyms Porter and
R. Kramer

by Michael E. Porter and Mark R. Kramer
HBR, January—February 2011 Issue
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ojF||Efo] 5E(2013)

E0fA I H E|(Thomas Piketty, 1971)

Wealth & Income Inequality

Unabridged

CAPITAL

in the Twenty-First Century

THOMAS
PIKEITY

14



Sve| 1A UN SDGs EX/2016)

(@) SUSTAINABLE (3 omy
@DEVELOPMENT ALS

S S "I‘V"

(N

NO 2 IERD 3 GOOD HEALTH QUALITY 5 GENDER B CLEANWATER
HUNGER AND WELL-BEING EDUCATION

fyidif N

POVERTY EQUALITY AND SANITATION

1 8 DECENT WORK AND 1 REDUCED
ECONOMIC GROWTH lN[UUAlIII[S

.' 4-»

1 CLIMATE 14 LIFE 16 PEACE, JUSTICE PARTN[RSHIPS 5
ACTION BELOW WATER AND STRONG FURTH[GUA[S @

msmumfns SUSTAINABLE
DEVELOPMENT
@@ GOALS




= -

SVe| x|



Sve| x| O/ BRT 41212(2019)

Published by the Business Roundtable, Aug. 19, 2019

BR Bu Si ness Statement on the Purpose of a Corporation
Roundtable - |

BRT Redefines We commit to:
the Purpose of a Corporation

1. Delivering value to our customers.

2. Investing in our employees.
Moves Away from

: . Dealing fairl hically with iers.
Shareholder Prlmacy 3. Dealing fairly and ethically with our suppliers

‘ 4. Supporting the communities in which we work.
5. Generating long-term value for shareholders.

Includes Commitment to Each of our stakeholders is essential. We commit to
All Stakeholders deliver value to all of them.

17
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FTSl 2&(2019)

Fl

The Financial Times' chief economic
commentator Martin Wolf pointed out
that "Rentier Capitalism” is threatening
the values of democracy.

- Capitalism needs change,

Time for a Reset !

18
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Davos ManifestoII (2020.1)

2020 Theme

for a Cohesive
and Sustainable World”

Davos Manifesto 2020

: The Universal Purpose of a

Company in the Fourth
Industrial Revolution

19
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Davos Manifesto Hfu!

Davos Manifesto I (1973)

A "Code of Ethics”
for Business Leaders

The purpose of professional
management is to harmonize the
different interest of the
stakeholders

g

1973 theme :

"At the core of the WEF's DNA is
the stakeholder concept.”

Davos Manifesto II (2020)

The Universal
“Purpose of a Company”
In the 4t Industrial Revolution

The purpose of a company is to
engage all its stakeholders in
shared and sustained value
creation.

v/

A Company is more than an economic unit.

Performance must be measured not only
on the return on shareholders, but also on
how it achieves its (ESG) objectives.

=

2020 Theme :

“Stakeholders for a Cohesive and
Sustainable World”
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2020 Annual Meeting

@ Industry Leaders?| CH-&

Industry leaders are aligning their
“purpose” to serve all “stakeholders”

@ ESG Goals

A new measure of “Shared Value Creation”
should include “environmental, social, and
governance” (ESG) goals as a complement to
standard financial metrics

(3 Executive Remuneration

In the new stakeholder paradigm, salaries
should align with the long-term Shared Value
Creation

@ The role of Large Companies

Large companies should understand that they
themselves are major stakeholders in our
common future

21
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EV World$} SV WorldS| g

Pure Capitalism

Shareholder
Capitalism

Selfishness

Economic Value

Single Bottom Line

EV World

Modified Capitalism

Stakeholder
Capitalism

Solidarity

Social Value,
Shared Value

Double/Triple
Bottom Line

SV World
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Mizuho

Advertisement

Mizuho,
it’s time to
say no to

coal

Enough is enough.

It's time for Mizuho to say no to coal.

aramco

ESCP Business School

LEADING A SUSTAINABLE FUTURE STARTS
BY CHOOSING RESPONSIBLE PATHS'

CHOOSE ESCP
\

‘LEADING A SUSTAINABLE FUTURE STARTS
BY CHOOSING RESPONSIBLE PATHS’

23
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(1) Adidas* Parley

https://www.youtube.com/watch?v=9Iui-pGjtZQ

Adidas Running Shoes : Adidas * Parley

24
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EV World BZ&

SV World B&

* Price & Market

« MBO (Management By Object)
« KPI

« Financial Accounting

« Financial Statement

 Efficiency

« Profit Maximization

Fair Trade

S-KPI

S-Financial State
Impact Investing
Mission Orientation
Economics of Mutuality

GRI Reporting

o
I
=4

30
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“Measurement”

We have to know where we stand

“If you can’t
measure it,

you can’t
manage it”

Peter Drucker
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‘00

‘064

184

‘99

GRI.

1) Dow Jones Sustainability Indices (1999)
2) Global Reporting Initiative (2000)

3) Social Return On Investment (2000)

4) Principle Responsible Investment (2006)
5) Global Impact Investing Network (2009)
6) Impact Management Project (2018)

PRI.

‘094

IMP.

32
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Focus Shift

34



sve| ojzj Strategic Direction

Social Values
A

Virtuous Admirable, Where to start
Company Smart Company

NGO,
NPO

Foolish Good, (but)
Company Cunning Company

Commercial Enterprise

» Economic Values
Failed  )
Underground Vicious Enterprise

Economy

35
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Can We both tackle climate change
and Build a Covid-19 recovery?

TN —
Financial Times, May 8th 2020

37
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Sinking

Our choices?

Swimming Surfing

Ellie Foreman-Peck

The Economist, Apr, 11th 2020 "Sinking, swimming and surfing"”

38
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~CHANGE!

.l 8

=~ CHANCE
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SV

Measurement

2 :av
s
%@’f’g

Um.ﬂ;wcw'

SMALL
CHANGES
CAN MAKE
A

BIG

DIFFERENCES

Unilever?2| Slogan (by Paul Polman)
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Atefl (5) : VBA(Value Balancing Alliance)
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Atel (6) : SOVAC(Social Value Connect)
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“Measurement” driven Social Value Creation

at

“Pity & Compassion” “Stakeholder Capitalism”

Measurement
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